April 7, 2019 IMBA Board Meeting Minutes

Attendees: Brent Fellman, Nicole Bhatia-Fellman, Cynthia Gordon, Brian Constable, Scott Mingay, 
                     Bill Loucks, David Clark, Owen Mayville, Don Cline
Absent: Ian Anderson, Mark Pullen, Kim Wing

1) Innisfil will host the SSMBA House league Bantam year end tournament Aug. 23-25, 2019.
2) Registration- 3 T-ball teams 32 players, 5 Jr. Rookie teams 58 players, 4 Sr. Rookie teams 42 
                        players, 2 mosquito teams 18 players, 1 Peewee team 15 players, 1 Bantam team
                        13 players, and 1 U18 team 15 players.
3) Clinics- All clinics are going well, a larger gym will be required next year for pitching clinic. There                   
              There is a need for more volunteers and coaches for clinics.
4) Opening day schedule organized and planned.
5) Summer Camps- Looking for volunteers, students can receive hours for school.
6) Rep & Select- VSS checks 6 teams complete, 3 teams shown receipts, 4 teams yet to show 
                         compliance. NCCP all teams have at least one head coach and one assistant.
                        Financials- all teams are set up for signing. Rosters- all teams meet import rules.
                         A few teams are still making minor roster moves and adding coaches.   
7)  Owen Mayville to take over UIC duties from Brian Constable in 2021.
8) Umpire Clinic went well, 31 umpires this year down from 35 last year.
9) 3 umpire system for U18 games, Brian motioned, Bill seconded vote was 9-0 in favour.
10) Cookstown diamond unavailable this season for upgrades.
11) Diamond schedule set and ready to go.
12) Meeting with town April 2
13) Equipment- Game balls ordered, updating catcher’s equipment, purchasing new tri-pod tees,
                       6 sets of bases, first aid kits and ice packs, score books and line up cards
                      Everything will be ready for equipment pick up on April 28, 2019
14) Alternative/third jersey- A design will be created and submitted for approval from the board.

[bookmark: _GoBack]Meeting Adjourned 8:30pm motioned by Cynthia, seconded by Bill.   
